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Our Purpose
ICTN’s Purpose is to awaken leaders to

 the tremendous potential they have for making life, leadership, business
 and the world better through the awesome power of choice.

1. Leadership Effectiveness
2. Business EQ
3. Strategic Leadership Communication 
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ICTN Specializes in fully understanding and diagnosing your specific performance goals and defining clear and 
measurable objectives before designing and presenting bespoke programs. Why? 
Because this is how we meet your needs and guarantee the realization of the agreed objectives with KPIs and  
Metrics to objectively measure success.

What follows is a selection of some of our programs under three Main Headings 
● Leadership Effectiveness with Business EQ
● Strategic Leadership Communication 
● Disruptive Learning Solutions for Teams

You will also find a price list showing the fees for our professional services on a prorata basis.
What this means is that we can construct the timeframe, schedule and budget that is best suited to your needs.

All you need to do is tell us what you want to achieve and we will work with you to develop two things:
● A comprehensive Technical Proposal that meets your needs, and 
● A Logistics and Financial Proposal that matches your budget and provides the highest ROI on your L & D 

investment.

PREAMBLE
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Leadership Effectiveness
Programs 



ICTN Copyright 2025
7

Leadership Effectiveness (for Leadership Teams)
Team Dynamics and Team Effectiveness with EBWt
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Leadership Team Development Program with Business EQ  
Road Map 

Executive Overview of the Program 

1. Participants receive a Pre-Program Briefing outlining the purpose, stages and  requirements for the program 
along with the things expected from them.  (This briefing will be a joint statement from the Program Sponsors 
and ICTN)

2. Participants get their Usernames and Passwords from ICTN to fill out their EBW Advance and EBWt 
Questionnaires online.

3. Leadership and Team Profiles are produced and the agenda and schedule is set for the Individual Coaching and 
Feedback Sessions.

4. We schedule a 30-minute meeting with the Top Management Representatives and the HRD responsible for the 
Leadership Team’s development, to plan and agree on the specific program outcomes and rules of engagement 
during the Team Workshop.

5. A 75-minute one-on one coaching session is scheduled with each leader with additional 15 minutes of 
preparation and post -coaching session notes.

6.  A Group Coaching Workshop addressing each of the Emotions and Behaviors at Work (Decisiveness, Motivation, 

Influence, Adaptability, Empathy, Conscientiousness, Stress Resilience, Self Awareness) - is delivered on Day 1.

7. A Group Coaching Workshop covering the Team Performance Factors (Vision, Trust, Identity, Commitment, 

Communication, Capability of Working Together) - is delivered on Day 2.
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Sell with EQ
Drive better quality Sales with Business EQ
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Game of Consequences
Leadership in a Digital Business Simulation Game
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What is Teamwork Inc ?
In 3.5 hours of actual Game Play, the intelligent application of 
neuroscience, motivational psychology and experiential learning 
enable: 

1. Rapid problem identification, 
2. Collaborative problem solving, 
3. Positive, practical and permanent change.  

This intensely engaging and entertaining experiential workshop 
unlocks powerful insights in systems thinking and consequently 
results in

● targeted, 
● high value,
● cost-effective transformational initiatives. 
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Deepen 
Self-Awareness 
with Personalized 
Reports 
(1 session)

10-Step Group 
Coaching Program
(2 sessions)

9 Unbreakable Laws 
of Self-Confidence 
(3 sessions)

1 Year online 
quarterly roundtable 
sessions + Offline 
Business EQ 
Boosters

https://youtu.be/OYLTR9c2tiw

https://youtu.be/OYLTR9c2tiw
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Compelling Leadership 
Communication

Programs 
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Confidential 8

Charismatic Public Speaking:
Become a Compelling 
Leader
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In an era of advanced communications, today’s opinion leaders and business leaders face many 
challenges. With the increase in demand by traditional media, social media, podcasters, Youtubers and 
other web media for current affairs programs for industry and government comment on a wide range 
of issues, it has become increasingly important for companies and government officials to be able to 
respond in ways that build their credibility with the public.

This workshop will help you and your staff master powerful presentation and public speaking skills 
that deliver high impact messages. Participants will learn how to use the advanced techniques and 
persuasive methods of delivery required in different situations. Participants will also be able to easily
research, prepare and structure powerful presentations to better ensure desired results.

At the end of this workshop, participants will receive a pocket-size SECRET FORMULA that guarantees 
their success every time.

Note: This workshop can be delivered in two days instead of three if the number of participants is 6 
or fewer.

Charismatic Public Speaking: Become a Compelling Leader
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Language of impact -

https://www.istockphoto.com/vector/broke
n-wall-with-space-for-text-abstract-vector-ex
plosion-gm1413701455-462689867?phrase=b
reakthrough+wall

Breakthrough  (impact breaking through)
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IMPACT
The Language 

of 

https://www.istockphoto.com/vector/broken-wall-with-space-for-text-abstract-vector-explosion-gm1413701455-462689867?phrase=breakthrough+wall
https://www.istockphoto.com/vector/broken-wall-with-space-for-text-abstract-vector-explosion-gm1413701455-462689867?phrase=breakthrough+wall
https://www.istockphoto.com/vector/broken-wall-with-space-for-text-abstract-vector-explosion-gm1413701455-462689867?phrase=breakthrough+wall
https://www.istockphoto.com/vector/broken-wall-with-space-for-text-abstract-vector-explosion-gm1413701455-462689867?phrase=breakthrough+wall
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In this workshop, you will learn how to use the ‘The Ultimate Checklist’* for Any Pitch, Presentation, or 
Persuasive Intervention! 

Find out why you should sell the PROBLEM and not the SOLUTION.  Learn the secrets of the most effective, 
persuasive presenters in the world.  

Get results in as little as 30 seconds and build demand for more by using the 16-point checklist we use during this 
experiential learning workshop: 

● Do you know precisely the problem you are the answer to?

● Can you articulate the problem concretely in the terms of the person who has it?

● Can you capture what it feels like to have that problem?

● Can you …?   and 12 more!

The focus of this short workshop will be on how to command attention, ‘hook’ the interest of the client and 
position yourself as someone who brings uniqueness to the relationship and to the problem -solution 
challenge being addressed. 

Participants will leave with an in-depth understanding of the complete checklist and will receive a copy of 
the 16 critical questions to answer before delivering any business development, sales, persuasive 
presentation or pitch. 

 *This checklist is based on the work of J.D. Roberts
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Giving & Receiving Feedback 
(for People Managers and Individual Contributors) 
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At its core, leadership means setting goals, lighting a path, and inspiring others to follow. 
This workshop adds a valuable skill to your leadership capabilities and raises your profile. It 
is designed to help you create and accomplish your personal best, and to help you lead 
others to get extraordinary things done.  The focus is to develop your ability to influence 
others, embrace the differences among your team and increase productivity by 
understanding how giving and receiving feedback is an effective driver of growth, both 
personal and corporate.

Feedback is given daily, not just during formal performance assessments. Leaders may find 
feedback a challenge if they themselves are uncomfortable giving and receiving feedback, 
especially when it is negative. Knowing how to give effective feedback means, productivity 
goes up, stress levels go down. What a team environment that would be! Effective leaders 
provide feedback in such a way that it makes a positive difference. Effective questioning 
improves communication, deepens understanding and builds a relationship of trust. This 
session ensures leaders learn the best techniques for obtaining the facts and the feelings 
impacting the situation and the relationship, practice powerful communication exchanges 
and as a result give actionable feedback.

Workshop Content
1 Challenges of Feedback
2 The Techniques
3 Three Feedback Models (Difficult Conversations, Interpersonal Conflicts and 

Developmental Feedback)
4 Personal Development Plans

Go from Closed 
Mindsets to Growth 
Mindsets

Unlock Your Potential

Giving & Receiving Feedback 
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Disruptive Learning 
Solutions 

Immersive & Transformational Team Experiences 
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 Award Winning Innovative Business Video Game - DISRUPTIVE 
LEARNING AND INNOVATION 
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Winner of the Best in Class Business Simulation - 
CATALYTIC BUSINESS SIMULATION - Game of Consequences

23



ICTN Copyright 2025

Winner of the Best in Class Business Simulation - 
CATALYTIC BUSINESS SIMULATION - Game of Consequences 

Game of Consequences is a catalytic business simulation applying NEUROSCIENCE that changes the 
way people think and act.

The Game of Consequences (GoC) is  a high energy experience reminiscent of the New York Stock 
Exchange floor during peak trading hours. 

GoC is a very challenging business simulation that reflects the impact of how we actually work and 
communicate together in our business lives. The simulation throws out real-life challenges at the players.  
These range from current events to internal problems related to production, marketing, supply chain, 
communication etc. 

The difference here is that participants see the actual and immediate impact of each decision they 
make on cash flow, customer satisfaction, deliveries, etc in real time.  At the end of each round players 
receive Financial information from the bank regarding solvency, credit, cash flow and other significant 
facets of the business. Participants are taken out of their comfort zones as they try out roles that they 
have not experienced before:  CEO, Marketing, Sales, Finance and Production.
This simulation is catalytic because it results in conscious realizations that lead to immediate behavioral 
changes and insights. These recognitions result in transformation of relationships, decisions, performance 
levels and behavioral outcomes.

Type of Feedback: real-time feedback on the business impacts of each decision and action. The  outcome 
at the end of each round is a P&L statement for each group / team.  For MultiTeam events, there will be a 
Leaderboard Displayed on large screens so everyone can see how profitable their business is in 
comparison to the other teams.
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An ESG simulation to connect everyday decision-making 
with the sustainability of organization and the planet. 
Incorporation of ESG into business as usual.

The ultimate C-Suite training simulation to put 
executive teams to test. Leadership, delegation, 
succession, scale and effectiveness.

Addresses the need for improved understanding of 
Risk. Analyze the risk of a decision and its consequences 
in order to forecast and improve business decision 
making.

Successful systems implementation and technology 
adoption. Building context and understanding and 
answering the ‘Why?’ for individuals that would 
normally be change victims. 

Build stronger teams, drive leadership and break down 
silos through an engaging team building game. Build 
truly collaborative working environments with a 
common goal

● GoGreen.Inc

● Boardroom.
Inc

● Risk.Inc

● Change
Management.In
c

● TeamWork.
Inc

OTHER SIMULATIONS AVAILABLE FROM THE GAME OF CONSEQUENCES
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All you need to do is tell us what you want to achieve and we will work 
with you to develop two things:

● A comprehensive Technical Proposal that meets your needs, and 
● A Logistics and Financial Proposal that matches your budget and provides the highest ROI 

on your L & D investment.

Next Steps
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http://www.youtube.com/watch?v=qb_WL9rD3Gs

