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HIVEMIND TECHNOLOGIES

[_MODERNIZING DATA
INFRASTRUCTURE WITH SPEED,
SECURITY & Al NATIVE DELIVERY.]

Hivemind is an engineering partner based in Berlin and London,
specialized in data engineering, infrastructure modernization, and Al
system delivery. As enterprises face mounting pressure to evolve legacy
stacks, integrate GenAl, and navigate complex regulatory environments,

we deliver transformation at startup speed — without compromising on

security or resilience. Our modular delivery pods, built on SecDevOps and
cloud-native best practices, enable rapid, production-grade outcomes
where traditional approaches stall. We don’t just design the roadmap —

....... we build and ship it.
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BUILT FOR TIEE CHALLENGES

----------
----------

..........

Enterprises — especially in financial services — turn to Hivemind when they’re under pressure to:
» Modernize legacy data systems without disrupting mission-critical operations.

» Move from GenAl ambition to real deployment — fast

» Unify fragmented data environments across hybrid and multi-cloud setups

» Accelerate delivery velocity without compromising security or compliance

» Meet complex regulatory demands ( DORA, GDPR, PSP2, AML) with confidence

We’re built for environments where speed, trust, and technical depth are non-negotiable.
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MODULAR. FAST. SECURE.
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Hivemind delivers transformation through small, high-performance engineering pods — purpose-built for speed,
resilience, and impact.

Each pod combines:

» End-to-end accountability — from architecture to deployment

» Cloud-native + hybrid expertise — across AWS, GCP, Azure and private infrastructure

» GenAl-native workflows — including RAG, orchestration, and secure enterprise-grade LLM integration
» Embedded SecDevOps — security and compliance baked in from day one

» Agile delivery cadence — real output every week, not months of planning

Whether it’s a full-stack rebuild or targeted modernization, our delivery model reduces friction, speeds up
value realization, and keeps control in your hands.
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From architecture to implementation, these are the solutions we deliver - built for speed, scale and impact

Consulting

Get expert audits and architecture reviews to de-risk decisions

Implementation of Generative Al

Fine-tune and safely deploy LLMs to reduce cost and boost efficiency

across enterprise workflows. and streamline complex tech landscapes.

Cloud Migration Microservices
Adopt cloud-native infrastructure to scale dynamically, cut costs, Engineer resilient, cloud-native backend systems that adapt to
D and ensure security with automated failover. change with laC and flexible orchestration.

Data Engineering and Transformation Training and Workshops

W
Build robust, high-volume data pipelines tailored to your business *Oﬁ Upskill your teams with hands-on training for modern software
needs — fast, scalable, and resilient. C:D practices — on-site or remote.
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ADIDAS GROUP GERMANY

Built a cloud-native data integration
platform to unify company-wide data
streams at scale — leveraging automated
provisioning and orchestration to enable
faster insights and system-wide
consistency.

PROVEN IMPACT

PAYONE, FRANKFURT/MAIN

Engineered a microservices-based AWS cloud
platform for real-time payment data —
processing 6M+ daily records across multiple
sources. Delivered a secure data lake,
automated CI/CD, and custom Scala services
for tailored reporting and resilience.
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SIEMENS

SIEMENS, KARLSRUHE

Designed and implemented a real-time
anomaly detection platform for utility
networks at scale. Built a streaming
integration layer for factory floor systems —
enabling seamless cloud integration and
operational visibility in premium industrial
environments.
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Allianz @)

ALLIANZ SE, MUNCHEN

Delivered a hybrid Lambda stream/batch
platform for insurance premium
monitoring, with fully automated, self-
service deployment of Spark,
Elasticsearch, and Hadoop clusters —
enabling data science teams to launch
infrastructure on demand.

PROVEN IMPACT

dpa

DPA, HAMBURG

Built a near-real-time web search and
monitoring platform processing over 120
million data resources daily, enabling
rapid content categorization and alerting.
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GFK, NURNBERG

Engineered a complete online
recruitment platform, combining a
Flutter-based user app with a
microservices backend on Kubernetes
(AWS) — built for scalability, resilience,
and a smooth candidate experience.
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CUSTOMER VOICES

»We were completely satisfied with the cooperation and the results.*

w»Hivemind Technologies delivered quality results and
demonstrated an excellent working environment — they
ensured a remarkable and gratifying collaboration for the
client. Hivemind Technologies' commitment, technological
expertise, and youthful spirit were hallmarks of their work.*
Jan Bohlmann, Head of Software Development, PAYONE GmbH



[ ENGINEERING W/ IMPACT.]

[ State of the Art Software Solutions.]

Hivemind Technologies: Experts in Modern Data, Cloud and Al Systems since 2014
Get in touch to co-design your next transformation

~Contact Us:

K. Germany:+49 30 800 98 140
UK:+44 20 4576 0598

}x info@hivemindtechnologies.com

9 Hivemind Technologies AG, Stubbenkammerstrasse 3, 10437 Berlin
Hivemind Labs LTD 86-90 Paul St, EC2A 4NE London
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