A leading logistics company partnered with Pace Integration to

accelerate the journey to create a composable supply chain
and drive faster customer onboarding by up to 10 times. F] H I: E

I NTEGRATION

Background

Pace Integration recently partnered with a leading logistics and supply chain company to help
streamline customer onboarding processes and create an overall improved consumer
experience for their clients. Following their interference, the client saw immediate results.
These included more effective customer onboardings and reusable asset generation for
employees and customers alike. Pace’s actions have created several long-term benefits for the
business. Benefits such as improved customer experience, driving their business forward in
the challenging world of logistics.

Modernising the integration technology used and Pace Integrations design expertise was key
in these results, keep reading to find out more.

The client

The client is a leading supply chain solutions provider based in the UK. They offer a wide
range of logistics and supply chain services, such as warehousing, transportation, and
eCommerce fulfilment. They serve a diverse range of industries including retail and
healthcare.

As such, their operations are incredibly far reaching and complex, requiring efficient processes
to maximise productivity and meeting more advanced customer demands such as supply
chain visibility. Some of the key drivers that will aid the client deliver a customer-focused,
efficient, and fit-for-purpose IT capability are:

e Develop a data-centric approach.
e Set up a process automation capability.
e Boost their user experience and collaboration toolset adoption.
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Why Pace Integration?

The logistics company decided to partner with Pace Integration as they were able to provide
expert advisory on integration technologies, during a complex technology selection. In
addition, the fact that Pace Integration is 100% UK based, customer centric and offering
delivery and 24/7 operation to run the production environments, was a key differentiator
compared to offshore system integrators.

Pace delivered a lightweight Enterprise Integration Strategy which included advisory on
technology selection and designing a roadmap for integration API products. As such, Pace had
a firm understanding of the client’s long-term vision for their organisation. As part of the
roadmap, they also crafted a wider Integration Solution blueprint to lessen complexity and
increase customer onboarding efficiency delivery service speed.

The Challenges

The logistics and supply chain company faced several challenges to their business goals
before approaching Pace. The main obstacle was the lack of any technological solution in
place to create their composable supply chain or provide new products and services. They
needed a modern and advanced integration capability to leverage a new CMS (Carrier
Management System) SaaS product which would integrate seamlessly with their existing
solutions.

While they had recently purchased MuleSoft, a market leading integration platform, to
address their challenges and facilitate their transformation, they needed a team of experts to
set this up to connect this and synchronise with their various software applications.

e Moreover, the current integration technology product did not have Cloud and
SaaS$ integration capabilities and therefore, was unable to provision the SaaS
based carrier management services to customers, adding to the business challenge
of integrating an external SaaS service into the solution.

e In the current solution, integration with customers and systems was being
developed point-to-point and per customer. This meant a lengthy, complex, and
frustrating onboarding process for new customers. The key pain point and
frustration with this model was the lack of reusability, making it difficult for the
client’s team to rapidly develop solutions and meet customer demand each time.

e And finally, the emergence of new Saa$S applications offering innovative solutions
for carrier management, as well as a broader range of modern services from new
e-fulfilment providers, was leading to lost revenue and a risk of customer churn.

e The client also had to navigate broader industry changes such as supply chain
interruptions, cybersecurity issues, and the need to keep up with rapidly changing
technology.!

! Gartner, Top Trends in Strategic Supply Chain Technology 2023
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The Goals

The client had several key goals based on these challenges they hoped to achieve through
their partnership with Pace Integration:

e Creating a composable supply chain
The logistics company aimed to create a flexible and adaptable supply chain to be
composed of multiple functions - including warehouse and transportation - and
provide new products and services to their customers. Carrier Management was
one such product that required integration across these functions.

e Establish a modernised iPaaS with MuleSoft
The client had recently purchased the MuleSoft platform. This needed to be set up
to facilitate seamless integration between various applications and systems critical
to their daily operations. They also sought to demonstrate MuleSoft’s value to key
stakeholders.

e Provide an improved service for Carrier Management
Leveraging Saa$S applications would allow the client to connect with various
venders while helping them streamline processes and improve overall operational
efficiency. They also aimed to successfully onboard new customers to their carrier
management service, at speed and independent of any other services.

e 24/7 production support
To ensure smooth and uninterrupted operations by providing 24/7 support for
APIs in production following going live. This would ensure that their carrier
management service remained reliable and efficient.

What we did

Pace Integration had previous experience in working within supply chain, logistics and
developing API-led architectures, and that empowered them to meet these challenges head
on, while they also utilised their expertise in creating reusable data models based on industry
standards within the logistics space. Pace Integration creates advanced API designs and that
align to the client’s strategic needs.

At the very early stages of engagement, Pace created the first-ever customer-facing API for
carrier management. This was delivered within a very short timeframe, allowing them to build
trust and set the tone for the relationship going forward. Pace also ensured that the client
was involved throughout the process, including their assistance in managing direct customer
engagement, defining requirements, and testing in UAT.

Pace’s solution included the implementation of the QuickStart package. This is a 10-week
programme designed to accelerate implementation of an MVP project following the purchase
of a new iPaaS platform. This intensive and meticulous process would include platform setup,
discovery and design with the client’s architects and SMEs, system layer development,
process layer development based on industry standards (GS1), documentation and creation of
a mocking service, establishment of a CI/CD (continuous integration, continuous delivery)
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Managed service, and 24/7 Operations support for MuleSoft instance in production, including
incident triage and resolution.

In addition to Solution Designers, Architects and Developers, Pace Integration provided
Delivery Managers who worked very closely with the logistics company to unblock any
dependencies. They oversaw development and testing, making sure it met customer
milestones, as well as managing customer facing conversations regarding the solution.

Results
Fortunately for the client, Pace’s actions had an immediate impact.

e The Carrier Management System (CMS) delivered quicker customer onboarding with
less than 5 issues raised in the first year of production - none of which were critical
issues.

e By creating a reusable asset for reference for sales teams, technical teams, and
customers, interactions became more streamlined and efficient.

e With an iPaaS platform managed by the Pace team, the logistics company were able to
meet all their SLAs.

e This all meant that the client was able to seamlessly onboard customers, establish
efficient sales and technical interactions, and ensure operational stability and reliability
of the platform.

Pace Integration's expertise in logistics, API-led architectures, and industry standards such as
GS1, combined with our QuickStart package and CI/CD managed service, resulted in tangible
and immediate results for the client.

The long-term benefits of Pace’s solution for the client include:

e Increased demand and sales due to the offering of a modern and attractive service.

e The faster and less complicated onboarding of new customers which reduced the
onboarding time from approximately 16 weeks to just 2-4 weeks.

e The ability to configure new backend CMS systems without impacting customers has
unlocked the potential for composable architecture.

These benefits have resulted in improved customer satisfaction, streamlined operations, and
enhanced scalability for the client Carrier Management Service.

What next?

In the next phase of the client’s supply chain transformation, Pace will continue to develop
and implement innovative solutions. This includes building a warehouse management process
layer that will enable customers to connect to legacy and current WMS systems via REST API,
CML, and CSV. The Pace team is also working on a transport management system process
layer to give real-time updates to customers, subcontractor partners, and hauliers. All these
initiatives will further streamline operations, improve visibility, and enhance customer
experience in the short and long term.
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Pace Integration were very responsive to any new requirements
and were able to quickly mobilise development teams to work in a
very agile way. Communications were excellent throughout and
Pace were easy to work with, during a very demanding project.

Project Manager at leading logistics company

About Pace Integration

Pace Integration is an independent specialist integration technology consultancy, derived
from their passion for Enterprise Integration and underpinned by experience though solving
challenges for enterprises over the past 10 year. Pace’s proven track record in delivering
integration value and implementations aligns to customer strategy, enabling them to unlock
further value from data assets and create seamless business processes with ease. A key
marker that also sets Pace apart - besides their highly competitive implementation proposals
- is their 100% onshore delivery teams.

If you would like to partner with Pace Integration today and deliver sustainable success for
your business, we would love to hear from you.

Contact us through or click here to connect!
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mailto:connect@paceintegration.com
https://www.paceintegration.com/contact-pace/
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