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Enabling Leadership Transformation

What is
High Performance

Leadership?

Hostage negotiators have a 95%
success rate in the western world.

What if you could be as successful in your leadership?

For 25 years Professor George Kohlrieser has
successfully applied the lessons he learnt as a hostage
negotiator to enable transformations in leadership
performance based on seven core principles.
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Enabling Leadership Transformation

What we care about

Creating positive work environments,
where the full potential of individuals

and teams are unlocked so that
individuals thrive, and outstanding results
are achieved.
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Enabling Leadership Transformation

What we do
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We enable individual, team and cultural
transformations.

For over 25 years, Professor George
Kohlrieser's pragmatic tools and fr
have encouraged and enable
of executives to tap into mor

We bring this proven le
executives and their
leadership transf
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Enabling Leadership Transformation

| eading with purpose

Our Purpose

Transforming leaders, teams and
organisations.

Our Vision

Organisational cultures where individuals
are supported and challenged, and teams
work together to create outstanding results.

Our Mission

Enabling leaders to care and dare
so that they truly play to win.
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Enabling Leadership Transformation

What we are

Caring &
Daring

We live what we teach.
we care and dare deeply

and genuinely play to win.

Hands Growth-
on minded

We believe in We continually
“coaching on the ball”, encourage ourselves
giving and receiving kind and our clients to learn,
feedback in the moment to grow and improve.
enable real-time integrated

learning.

Joyful Straight
The only way to Q fO rwa rd

do great work is to
love what you do.
Steve Jobs

We love what we do and
aim to inspire our clients to

We address issues directly
and use effective dialogue
to create real impact.

enjoy the journey.
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Enabling Leadership Transformation

Our work in numbers
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Enabling Leadership Transformation

Some of the clients we have served
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Enabling Leadership Transformation

Our approach

We believe in !
incorporating opportunities for
practice and feedback in all we do.

Everything we do is aimed at

by
enabling individuals to build trust
and respect.

is at the core of
enabling individuals and teams to
create outstanding results.

We work with clients on their

How you do anything is how you do
everything, so we turn any situation
into a
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Enabling Leadership Transformation

Keynotes &
Workshops

With his in-depth understanding of leadership and human
behaviour as well as his passion for continuous learning and
growth, Professor George Kohlrieser inspires leaders all over the
world with keynotes and workshops.

Combining his strong experience of negotiation with the core
Secure Base principles Andrew Kohlrieser helps leaders globally
with their internal and external negotiations.
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Enabling Leadership Transformation

Transforming individuals,
teams and organisations

Building on George's principles, Matthew & Sylvia developed
a joint vision to work with teams to create lasting
transformations for leaders and their organisations.

Together with their highly experienced team, they are
passionate and dedicated to creating positive work
environments where individuals thrive, and teams jointly
build the conditions for outstanding growth and results.
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Enabling Leadership Transformation

Individual transformation

Enabling breakthroughs in individual's leadership
performance through highly effective, structured coaching
programs, which combine the core principles with tools and
activities that allow for the implementation of the learnings

into the leader’'s day-to-day reality.
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Enabling Leadership Transformation

Team transformation

High performing teams are:

¢Committed to joint goals

{Have a growth mindset - where feedback is openly given & received
dSupport each other

¢Hold one another accountable

Through our in-depth understanding of team dynamics

we help unlock the full potential of teams with a combination

of team workshops, coached business discussions and
mediated conflict conversations.

It is teamwork

that remains the
ultimate competitive
advantage, both
because it is SO

powerful and so rare. Q

Patrick Lencioni
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Enabling Leadership Transformation
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Cultural transformations

High-performing cultures attract and keep talent while creating
outstanding results.

Through customized rollout programs we enable organisations
to implement such high-performance culture by embedding

¢ A growth mindset
dGenuine caring and daring
dEffective accountability
dConstructive dialogue skills
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Appendices
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Enabling Leadership Transformation

Course Community Course Materials Members Events Chat

~ Your Leadership Transformation

Example curriculum
of online program

L4

L

Module 1 - Cycle of Bonding

= Module 2 - Power of the Mind’s Eye

= Module 3 - Secure Bases & Playing to Win

Module 4 - Impact of Loss and Emotions on Leadership

= Module 5 - Power of Dialogue

Module 6 - Conflict Management

Module 7 - Ideas into Action
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Enabling Leadership Transformation

Example cultural transformation framework

Core Principles Integration via Practice Implementation Accountability

Senior Team Dynamics Workshops jo 1-1 Coaching as needed ® Follow Up Workshops Keynotes /
Leaders Mediating Conflicts QB o Masterclasses
etc. ©
Team Coaching R ©
Future Leadership Development Program 26 Coached group follow ups ®
Leaders
Team Online Platform K Integration workshops K © Self-led group follow ups ©
Members Short Content Videos 2 - Applying core pillars
Self-study Tools po - Dialogue Practice
In-house Train the Trainer/Coach & Review, Feedback & Adjust ® Ongoing Support & Supervision ®
Coaches

In person S Online ®
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